
1 

  

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

STRATEGIC PLAN  

2020 - 2022 

 
Forests and Livelihood 

Organization (FLO) 



 

www.flocambodia.org  

2 

 

Contents 

 

Background ....................................................................................................... 3 

FLO at a glance ................................................................................................. 4 

FLO’s principles ................................................................................................. 5 

A general overview of FLO’s Strengths, Weaknesses, Opportunities and 

Threats .............................................................................................................. 6 

Intervention Pillars ............................................................................................. 7 

Strategic objectives ........................................................................................... 8 

Geographical focus.......................................................................................... 10 

Financial projection.......................................................................................... 11 

 

  

http://www.flocambodia.org/


 

www.flocambodia.org  

3 

Background 

The Forests and Livelihood Organization (FLO) is a non-profit registered local organization, 

established in Kratie Province, and legally registered at the Ministry of Interior, Cambodia on 

8th December 2010.  

FLO was established by a group of local people with strong experience in community 

engagement, and forest and land management. They intended to assist local communities and 

indigenous people advocating for and attaining their legal rights and tenures over their natural 

resources, and practicing sustainable management methods to secure their livelihoods. In 

partnership with the government and civil society, FLO has been dedicatedly supporting and 

empowering the local communities and ethnic minorities in the northeastern provinces of 

Cambodia – Kratie, Stung Treng, Ratanakiri, and Mondulkiri.   

 

 

 

Supported over the years by UNDP’s Small Grant Program, Winrock International, ForumSyd, 

the Southeast Asia Development Programme (SADP), the Directorate-General Development 

Cooperation (DGD), the Belgian Government, and the Global Greening Grant Fund, FLO helps 

the communities to secure their legal forest and land tenures. FLO facilitates the establishment 

of community forestry, the collective land titling of the indigenous communities, and helps them 

to develop their advocacy capacities and practice sustainable or alternative livelihood solutions. 

FLO has a special emphasis on the role of women in conservation.  
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FLO’s interventions are projected in its three-year strategic plans. After the successful delivery 

of the first strategic plan (2017-2019), the Governing Board advised the executive team to 

develop the second strategic plan for 2020 to 2022. This strategic plan was developed based 

on the lessons learnt from the first period. However, this phase is significantly focused on the 

future changes in Cambodia’s socio-economic development. A notable improvement about the 

second strategic plan is that it is developed by FLO’s executive team with support and technical 

guidance from the Governing Board.  

 

FLO at a glance 

 

 

 

 

  
➢ 58 Community-Based Organizations (CBOs) established and 

functioning   

➢ 13 Communities of forestry developed   

➢ 12 Indigenous People’s land titling granted  

➢ 17 Self-help groups created  

➢ 16 Livelihood initiatives created  

➢ 2 sustainable NTFP schemes (wild honey and rattan) developed  

➢ 18,564 hectares of forest habitat under protection 

➢ 9,092 hectares of collective land protected and legally granted to 

the indigenous communities 

➢ 3 artificial ponds, 7 wells, and 2 irrigation systems (reservoirs) built 

for the drought resilience of indigenous communities 
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FLO’s principles 

  

Our Vision 

Local communities in northeastern Cambodia enjoy 

ownership rights over their natural resources and 

exercise these rights for dignified sustainable 

livelihoods. 

 

 

Our Mission 

We help the local communities to practice sustainable 

natural resource management and improve their 

livelihoods through wise socio-economic development. 

We support the communities to strengthen their 

advocacy capacities for the recognition of their tenure 

over their natural resources. 

 

 

Our Values 

❖ Honesty, Accountability & Transparency towards the 

communities and the donors are the foundational 

values of FLO.  

❖ FLO respects humans, cultures, and nature.   

❖ Teamwork is our NGO’s essential spirit that enables 

us to serve the communities and achieve our goals.  

❖ We work to preserve the right of the community over 

their resources and their fate.  
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A general overview of FLO’s Strengths, Weaknesses, Opportunities and Threats 

 

As a relatively young and enthusiastic organization, FLO is dedicated to its vision to help the 

local communities and indigenous people thrive by having decision-making ability over their 

resources and sustainably using those resources to improve their wellbeing.  

FLO’s SWOT analysis presents its past encounters and future approaches in the ever-

changing socio-economic context of Cambodia. In a rapidly growing economic society, it is 

crucial for a small local NGO to learn its environment to maintain its service to the communities. 
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Intervention Pillars 

 

FLO’s interventions to support the forest communities to secure and practice their rights on 

the natural resources are based on a four-pillar framework. These pillars ensure that FLO’s 

activities are aligned its principal values and its institutional capacity. These pillars represent 

FLO’s conservation-livelihood paradigm.    
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Strategic objectives  

 

1. Organizational objectives  

Objective 1.1. By 2022, FLO’s institutional arrangement is well-established, supporting its 

commitments to the communities and donors. 

Main activities 

▪ Develop and update internal policies, regulations and guidelines on an annual basis 

(e.g. HR, Admin, etc.) 

▪ Develop and implement an Organizational Capacity Development (OD) plan on an 

annual basis. 

▪ Establish and implement a monitoring and evaluation component.  

▪ Establish a documentation and filing system and archive. 

 

2. Technical objectives 

Objective 2.1. By 2022, total number of registered and fully functional Communities of Forestry 

is increased to fifteen (from thirteen registered) with approved management plans.   

Main activities 

▪ Support communities to establish and legalize communities of forestry (CF) and develop 

management plans in accordance with regulations. 

▪ Support the implementation of the CF management plan which includes law 

enforcement. 

▪ Build the capacity of and equip the CFs for law enforcement. 

▪ Establish CF credit systems to offer sustainable financing mechanisms to the CF 

management. 

 

Objective 2.2. By 2022, four Community-Protected Areas in northeastern Cambodia are 

registered and functional, with approved management plans.  

Main activities 

▪ Support local communities to establish Community Protected Areas.  

▪ Facilitate the development of CPA management plans. 

▪ Support the communities to implement the management plans (e.g. law enforcement 

and capacity building). 
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Objective 2.3. By 2022, total number of registered and fully functional land tenures under the 

collective land title law for the indigenous people is increased to sixteen (from twelve 

registered). 

Main activities 

▪ Identify the Indigenous People (IP) and pursue their recognition by the authorities.  

▪ Support IPs to develop and register their legal documents. 

▪ Advocate for IPs collective land titling. 

▪ Support IPs to preserve their traditional forest management practices.  

 

Objective 2.4. By 2022, at least 50% of the communities, who are directly relying on natural 

resources in FLO’s sites, have diversified their livelihoods while actively participating in the 

conservation of natural resources. 

Main activities 

▪ Develop and implement participatory plans for NTFPs and agriculture-based livelihoods 

including marketing interventions. Develop community enterprises for income 

generation. Conduct community enterprise and value chain assessment. 

▪ Support women in establishing enterprises.  

▪ Support the communities to establish participatory sustainable financial self-help 

schemes.   

▪ Support the communities to establish a mechanism to finance their conservation 

activities from their livelihood surplus.  

▪ Mainstream Climate Change Adaptation (CCA) into livelihood activities. 

 

Objective 2.5. By 2022, a clear and effective strategy for communities’ advocacy on their 

natural resources rights is developed and operational. 

Main activities  

▪ Develop a grassroots advocacy plan in a participatory manner.  

▪ Build the advocacy capacity of the communities using the Information, Communication, 

and Technology for Development (ICT4D) such as social media, radio programs, etc. 

▪ Establish a networking and sharing platform among communities, and support the 

communities to engage with similar initiatives at national and regional levels.   
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3. Legacy and financial stability objectives  

Objective 3.1. By 2022, at least two new major funding sources and two supplementary 

funding sources are secured, while maintaining effective relations with the existing donors. 

Main activities 

▪ Develop a fundraising strategy including a donor communication plan.  

▪ Develop proposals and negotiate with prospective donors.  

▪ Build the internal capacity of FLO team for idea development and proposal writing. 

 

Objective 3.2. By 2020, an effective visibility and outreach strategy is developed and 

operational, engaging FLO’s stakeholders, potential supporters and media. 

Main activities  

▪ Streamline a communication and outreach strategy.  

▪ Establish collaboration with other NGOs for Natural Resources advocacy.  

 

Objective 3.3. By 2022, FLO will establish its influence by being an active member of technical 

regional, and national initiatives. These partnerships should lead to at least one partnership 

with other NGOs. 

Main activities 

▪ Join at least one initiative in each regional and national levels. 

▪ Publish at least two technical media content (e.g. policy briefs, reports, press release) 

on an annual basis. 

 

Objective 3.4. By 2022, establish a core fund that sustains FLO’s essential operations for a 

period of three months in case of lack of funding. 

Main activities 

▪ Develop a strategy for establishing a core fund by attracting individual donors, 

establishing market mechanisms, and pursuing other legal solutions. 

 

Geographical focus 
 

For the next three years, FLO will continue its operation in the northeastern region of Cambodia 

including Kratie, Stung Treng, Ratanakiri and Mondulkiri provinces.  
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Financial projection 

Objectives 

2020 2021 2022 
Total 

Available 
Total to be 

raised Availabl
e 

To be 
raised 

Available 
To be 
raised 

Available 
To be 
raised 

1.1. By  2022, FLO’s institutional arrangement is well established, 
supporting its commitments to the communities and donors. 

91,736  0 47,771  71,905  0 113,676  139,507  185,581  

2.1. By 2022, fifteen fully functional communities of forestry are 
officially registered in northeastern Cambodia, with approved 
management plans.  

40,706  0 12,000  35,000  0 45,000  52,706  80,000  

2.2. By 2022, four Community Protected Areas are registered in 
northeastern Cambodia and functional, with approved management 
plans 

0 0 0 40,000  0 40,000  0 80,000  

2.3. By 2022, sixteen indigenous communities in northeastern 
Cambodia have secured their land tenure under the collective land 
title law. 

22,680  0 8,200  30,000  0 60,000  30,880  90,000  

2.4. By 2022, at least 50% of the communities who are directly 
relying on natural resources in FLO’s sites, have diversified their 
livelihoods while actively participating in the conservation of natural 
resources. 

12,950  0 7,700  10,000  0 10,000  20,650  20,000  

2.5. By 2022, a clear and effective strategy for communities’ 
advocacy on their natural resources rights is developed and 
operational 

19,800  0 4,810  15,000  0 15,000  24,610  30,000  

3.1. By 2022, at least two new major project and two supplementary 
projects are developed with financial supports in place, while 
maintaining effective relations with the existing donors. 

0    0 0 2,500  0 2,500  0 5,000  

3.2. By 2022, an effective visibility and outreach strategy is 
developed and operational, engaging FLO’s stakeholders, potential 
supporters and media 

0    0 0 2,500  0 2,500  0 5,000  

3.3. By 2022, FLO will increase its national and regional influence by 
being an active member in at least one technical platform in each 
regional (Mekong), national, and provincial levels. These 
partnerships should lead to at least one collaboration with other 
NGOs. 

5,286  0 4,500  2,000  0 6,000  9,786  8,000  

3.4. By 2022, establish a core fund with a minimum value of 100,000 
USD by attracting individual donors, establishing market 
mechanisms and pursuing other legal solutions.  

4,400  0 600  10,000  0 10,000  5,000  20,000  

Total 197,558  0 85,581  218,905  0 304,676  283,139  523,581  

*All figures are in US dollars          
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