
 

 

 

This annual progress result report template is for use by organizations that have received 
a project grant from Forum Syd Cambodia, under the Green Ownership program. Through 
this report, you will submit data that will be combined with similar data from other partner 
organizations and submitted to our funder, Sida.  We will also submit to Sida information and 
analysis from Forum Syd staff and findings from evaluations conducted by an outside 
consultant.  

Please note that the data you provide is a very important part of our communication to 
Sida regarding the progress of Green Ownership, the challenges and successes the program 
is facing, and what results the program has produced during 2019. Please read the 
instructions for each section carefully and then provide your answers as instructed. 

 

 

 

Thank you very much! 
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Securing Forest and Land Tenures for Indigenous Communities 
Period covers:  

01 January to 31 December 2019 
 

Submitted To Forum Syd not later than 24th February 2020 
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List of abbreviations 
FLO  Forests and Livelihood Organization  
CBO  Community-based Organization 
ICLT                       Indigenous Collective Land Titling  
CF  Community Forestry 
CFMC  CF Management Committees  
CIP  Commune Investment Plan 
CLT  Collective Land Titling  
ELC  Economic Land Concession   
ELC  Economic Land Concession  
FAC  Forestry Administration Cantonment  
IP  Indigenous People  
IPCs  Indigenous People Community 
ITC  Information Communication Technology  
PDLMUPC Provincial Department of Land Management, Urban Planning and Construction  
MoI  Ministry of Interior  
PDRD  Provincial Department of Rural Development 
MRC  Mekong River Commission  
NGO  Non-governmental Organization 
NSDP  National Strategic Development Plan  
NTFP  None-timber Forest Product 
RGC  Royal Government of Cambodia  
SADP  Southeast Asia Development Program  
WWF  World Wild Fund  
 

 
1. Executive Summary (Maximum one page)  

Securing Forest and Land Tenures for Indigenous Communities Project was a three-project funded 
Forum Syd, and implemented by Forests and Livelihood Organization (FLO). The project was 
executed in partnership with Forestry Administration Cantonment (FAC), Provincial Department of 
Land Management Urban Planning and Construction (PDLMUPC), Provincial Department of Rural 
Development (PDRD) and Kratie Provincial Administration, and the project also coordinated with 
relevant NGOs in Kratie such as WWF and RECOFTC.  
 
The 11 communities (8 ICLT and 3 CF) with different status of the CF and CLT development have 
been exercising their rights in forest protection and CLT development. Under the support of the 
project, CF communities have been actively protect their forest by conducting regular patrolling and 
sharing forest protection issues to relevant authorities, especially local FA and commune chiefs. In 
addition, the 11 communities of CFs and CLTs are directly involve in implementation and 
development of CFs and CLTs being supported by FLO, and technically supported by PDLMUPC and 
PDRD. The communities, particularly members of community forestry were actively involved in CF 
protection such as patrolling. The project supported only 50$ per month for patrolling, but they 
mobilized their communities resources to fulfill patrolling activities. As per observation, in 2019, the 
illegal logging activities in the CF areas were decreased compared to 2018. 
 
 

 
2. Brief description of your target groups and geographic areas reached during the reporting 

period (Maximum one page) 
Securing Forest and Land Tenures for Indigenous Communities Project was executed in nine 
indigenous people villages (Koh Khnhaer, Toung, Ompouk, Pakle, Srae Chhock, Srae Chis, Rovieng, 
Phnom Pi and Thnoat) in Sambo District, Kratie Province. The indigenous groups are Kroul, Phounog 
and Mil. The nine villages consist of 11 communities (8 ICLT and 3 CF). The total beneficiaries of 
ICLT are 1232 families and the total beneficiaries of CFs are 560 families.   
 
The project supported development and management of three CF and eight Indigenous People 
Communities (IPC) in Collective Land Titling (CLT). The IP communities have secured their collective 
land with 2,823 hectares, and forest land of 3834 hectares. The target ICLT and CF have 
accomplished the necessary steps of ICLT and CF development, which the IP communities have 
secured their land areas for sustainable customary use and management. 
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3. Situational Analysis and Development during reporting period (Maximum one page) 
 

In 2019, the challenge resulted from the political tension for the project implementation was 
reduced, which the government started to open a bit more space local NGO like FLO working in the 
field. In 2017 and 2018 were very difficult most activities were in controlled by the government. In 
2019 was better with less control, and FLO could deliver project activities as planned. 
 
Resulted from the project intervention, the target communities were able to keep continuation of the 
livelihood activities benefiting from the land and resources that they depend on by exercising their 
rights to use the land and forest resources for their traditional consumption such as cropping in the 
collective land, non-timber forest project harvesting from the forest including honey, rattan, resin 
and other forest resources.  
 
However, due to poor governance of natural resource management at the sub-national level, illegal 
logging was still an issue which resulted from poor law enforcement.  

 
4. What major changes have occurred in your organization during the grant period?  

 
The three-year project was not only empower IP communities to assess their rights in sustainable 
forest and land use, but also built the capacity of FLO’s staff and organizational development as a 
whole. FLO has significantly improved its organization management and development in recently 
years. FLO’s board consists of 5 members (three national and two international members) is well 
functioning which regular board meeting is conducted, and the governance board members were 
active to support FLO in term of organizational governance and development.  FLO’s financial 
management and procurement have been extremely improved from year to year, and yearly audit 
was regularly conducted, and there was not major concern findings made by the auditors. As per 
experience of the project implementation, FLO’s project staff have improved in regards to report 
writing, community facilitation and support. Moreover, FLO’s Executive Director was able to 
network FLO nationally and regionally to explore FLO in a bigger pattern, for example FLO has come 
a network member of the Mekong Network.   FLO has become a well-known local NGO working in 
ICLT and CF among the government agencies and NGOs in the north-eastern provinces, and 
gradually increased in Cambodia a whole. In 2019, one of FLO staff, Mr. Horm Channaroth resigned 
from his work as a Project Officer. His duties for project implementation under Forum Syd were 
delegated to other relevant staff.  
 

 
5. Results: 

Please report your achievements/results based on the following three GO! Outcomes:  
 
OUTCOME 1: Increased utilization (application) of more sustainable fisheries, forestry, land 
management by target communities.  
 
Section A: Results of change (attach case study  

Community Forestry: One CF (Tropeang Kondeng) that already had CF agreement have been exercising 
their rights to protect the forest resources, in which they conduct regular patrol in CF areas, coordination 
among CF Management Committee (CFMC) for CF management, and raising CF issues to relevant local 
authorities and departments such commune chief, local FA and NGOs.  
 
2 CFs with 1104 hectares are under legalization process which necessary steps have been accomplished, 
such as CF development of management structures, CF committee and by-law, CF boundaries and 
demarcations, and development of CF regulations. Next step, Kratie FAC is working on submission of the 
two CF to MAFF to request for CF potential areas, and then CF agreement between communities and FAC 
will be made. During the legalization process, the project also focused on building capacity of target 
communities on forest and land laws, CF management and patrolling. Even the two CF have not been 
officially registered but the communities have started to exercise their rights to protect forest in their 
villages. Project provided USD 50 per for month per village for patrolling, while they contribute in kind 
and in cash to fulfill the patrolling budget gap because USD 50 per month is very less which they have to 
use community resource such as member fee, human resources and times to contribute in forest 
protection. This contribution shows strong commitment of the communities in forest protection.  The 
illegal logging has been reduced as resulted from community patrolling.  
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Indigenous People Collective Land Titling: Two IP communities with 396 families that already granted 
CLT titles with 4,426.88 hectares of land areas have peaceful over the use and management of the 
collective land because the titles give concrete rights to them which very safe for their communities, and 
at the mean time six IP communities are under registration processes, while key steps have been 
completed such as IP identification recognized by Ministry of Rural Development (MRD), and registration 
of IP communities at MoI and under way to obtain collective land titles at the PDLMUPC. The IP 
communities are recognized by local authorities, particular commune council over the collective land use 
and management. They have currently freely used the collective land for particular purpose such as 
settlement, farming and others for their livelihood development. 

 

Section B: Quantitative data (evidence)  
The members and CFMC of the three CF consisted of 1078 people (132 females) conducted patrolling 
activities in the CFs. There were 128 patrolling times conducted in 2019 (4 chainsaws, 56 electronic 
snares were confiscated). 

No Name of village CF/CLT Ha of Land Area # of families 

1 Sre chhouck CLT & CF 400.32 (CLT) 
120.77 (CF) 

59 (CLT) 
102 (CF) 

2 Tong 
 

CF 
N/A 193 

3 Pakle 
 

CF & CLT 
895.182H 236 

4 Sre Chis 
 

CLT & CF 786.36 (CLT) 
2,730    (CF) 

214 (CLT) 
270 (CF) 

5 Thnout 
 

CLT 
602.21 H 124 

6 Phnoum Pi 
 

CLT 
140.83 H 64 

7 Rovieng 
 

CLT & CF 1,125.77 (CLT) 
983.57 (CF) 

160 (CLT) 
188 (CF) 

8 Ampok 
 

CLT 
N/A 216 

9 Koh Khner CLT N/A 126 
 

 
Section C: Describe the process 
FLO facilitated the process for development of CF and ICLT while the respective government department, 
especially provincial department such as FA, PDLMUPC and PDRD played their lead roles with relevant 
activities over the development CF and ICLT. Having officially recognition of the CF (CF agreement) was 
crucial because the communities legal rights granted by the government over the forest protection. In 
addition, the CF has secured forest land which there is no concern of the overlapping land use by other 
actors.  
 
To reach final result (land title) of ICLT, there three key milestones include recognition of the IP identity, 
registration of the IP communities and granting collective land title. To get the stated results, there are 
many activities need to be delivered which consumed time and financial resources. IP communities 
received CLT led to sustainable development of IP communities because the communities have secured 
their collective land for their customary and long-term use.  
 
The project also encouraged communities to participate in planning process of the government, 
especially at Community Investment Planning (CIP), which the communities’ needs and project activities 
were cooperated into the CIP.  In addition, communities also involved with relevant networking such as 
provincial CF network which the communities could share their issues regarding CF management and 
forest protection. 

 
Section D: Gender 
Gender was mainstreamed in the project implementation, and men and women are equally treated and 
encouraged in the project execution. Gender concept was discussed at a part of the agenda during 
community meeting and training. Likewise, a total of 124/29 members of target CF 35/5F and ICLT 
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89/24F management committee, there are 29 women which is 23% were promoted to participate in the 
project activities, and they became members and decision role among the CF and ICLT. And the women 
were also actively participate community meeting to raise their concerns about the communities such as 
forest protection and livelihoods.  
 
FLO conducted a Gender Road Map discussion every quarter. The meeting involved violence and alcohol 
issues and families with rule models. The model families shared good experience and good lesson learns 
for making a happy family. As results, 9/ 15 families reduced their issues (reduced using alcohol and 
violation). FLO supported bike, blanket, and kitchen materials to changed families. The nine improved 
families which both husbands and wives have more time to generate incomes, and less expenses (no 
expense for alcohol) in the families.  

 
Section E: Climate change adaptation 
The project has also built adaptive capacity of the local community regarding ecosystem-based 
adaptation. Protecting the forests in the three CFs with 3834 hectares provided resilience against climate 
change by reducing erosion, creating shade, retaining soil moisture and providing Non-Timber Forest 
Products (NTFPs) to enhance and diversify livelihoods of local communities. Ecosystem-based adaptation 
is often the most cost-efficient and effective strategy where functioning natural ecosystems still exist. 
Threats from climate change relate to the impact of extreme weather events (e.g. drought, flooding) on 
key environmental assets which communities depend, such as rivers and forests. Therefore, the 
protecting the forest resources which are natural assets and ecosystem functions helped people adapt to 
the adverse effects of climate change. In this regard the carbon absorb amount is 910,016.70. 
 
Section F: Testimony from the communities 
The nine communities have exercised their rights to seek for support and intervention for forest 
protection and collective land management. At the CF networks, communities always raise their 
concerns about CF management to FAC and local authorities to seek for response, for example they 
faced difficulties to stop illegal loggings committed by poachers who out of communities’ control, and 
they reported FA and commune chiefs to assist. In addition, communities were also proactive to 
approach different NGOs and government departments to support on particular needs.   
 
“Mr. Moe Da, Chief of CF management committee of Tropeang Kondeng CF said that we have to protect 
our forest resources because our IP communities’ livelihoods depends on natural resources, particular 
forest resources such as non-timber forest products and forest products for housing” 
 
OUTCOME 2: Increased equitable and meaningful participation and influence in decision-making 
process in order to access and control concerning natural resources and climate change by 
communities in collaboration with duty bearers at all levels. 

 
Section A: Result of change 
The rights holders (11 communities) actively involved in the project implementation, and they also took 
the lead role in some particular activities such as forest patrolling, CF demarcation and other community 
events and meetings. Project built the community participants and ownership of the communities, and 
the project also coached communities to use their rights and approach to the duty bearers such 
commune chief, local FA, relevant provincial departments, NGOs and provincial administration to seek 
for support on specific issues. The three CF communities always reported about forest crime to 
commune chiefs and local FA in order to seek for support to stop illegal logging activities in the CF areas. 
In addition, they also developed their patrolling plans as monthly basis and communicated their plans 
with local FA and commune chiefs. The main purpose of sharing their patrolling plans was to invite 
commune chief and local FA to join in patrolling and to keep informed to the local FA and commune chief 
about their works, and in case they have any problem during patrolling they can immediately seek for 
assistance.   
 
Under CLT, three IP communities communicated directly from commune to district to provincial level to 
seek for approval IP identifications for their IP communities. The rests of the IP communities also directly 
approached PDLMUPC, PDRD and FLO on CLT development such reported about community challenges 
and progress, for example draft map. In addition, the three CF communities participated in CIP to address 
community’s needs on forest protection in CIP.  
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Section B: Quantitative data (evidence)  
The CF management committees with 35 members (five women) in the three CF have been actively 
involved with commune council and commune chiefs, local FA, and relevant NGOs, especially FLO on CF 
development and management. The represented whole communities in their villages and played lead 
roles in forest protection in their communities. They also mobilized communities’ resources (in cash and 
in-kind) for patrolling while they received less financial support from the project for patrolling. 
 
Section C: Climate change  
Under community participation and involvement with relevant CF and CLT activities, they have also 
gained their knowledge about climate change, and some adaptive approaches to climate change. The 
CFMC mentioned during community meeting facilitated by FLO staff, the climate change is everyone 
issue, and protecting forest helps to reduce climate change.  

 
Section D: Gender 
In total, there are 124 management committee members of the 11 communities, and there 24 women 
presented in the committees. The 24 women also played critical roles in liaison with commune chiefs, 
local FA and NGOs. 

 
Section F: Human Rights and Democratic Development  
Project supported community to reach well-being in which communities could assess to rights in natural 
resource management, and basic rights of the local communities which could assess to information and 
raising the communities’ issue, and livelihood development. 
 
Communities’ participation (by raising their concerns and approaching the commune chiefs and relevant 
department to support) was also contribute to improve local governance in natural resource 
management of relevant authorities and department, and also influencing decision makers to improve 
and strengthen policy implementation regarding natural resource management.  

 
Section D: Testimony 
Mrs. Rath Narong (her husband is a member of CFMC) lives in Rovieng Village, Sre Chis Commune is a 
chief of Gender Group established by the project. In the past, her family used to have many problems, 
conflict between her and her husband. When she started involving with Gender Group in recent years, 
from time to time, her family has changed which she significantly reduced conflict with her husband, and 
become a model family in the village, and then she was selected a chief of the Gender Group. 
 
OUTCOME 3: Using ICT4D with the purpose of increasing equitable and sustainable access and control 
over natural resources for women and men 
 
Section A: Result of change 
The project has introduced Facebook tools to seven communities. The project provided seven SMART 
phones to communities’ representatives, and conducted a training for them how to use social media, 
particularly posting communities’ works on the Facebook, and project staff also continue to coach 
communities on how to use social media. There were seven community Facebook pages were developed 
for the communities. The 7 Facebook accounts consisted of 923 Facebook friends, which to date there 
were 52 posts, 384 likes and 148 shares. Recently, FLO has established Facebook pages for the seven 
communities. There has no any reaction from local authorities, but the communities’ issues and works 
were shared publicly. 
 
The seven community Facebook users have become focal points in the communities regarding Facebooks 
use, which they also share their knowledge to their community members on how to use Facebook. 
Community members have liked and shared community Facebook when posting of communities’ works. 
148 shares mentioned above were mostly made by community members. As mentioned by CFMC during 
CF meeting at the communities, the community members who use Facebook have learnt more about 
forest protection activities and issues. 
 

In this section, please respond to the following questions:  
- What kind of ICT-tools/types are used by the communities? The most common tool? 
- Number of NRM and CC related issues shared via your social media?  
- Number of like, views, and share of social media article posted? 
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How have the communities benefited from ICT-tools (knowledge, information)? Please give some concrete  
 
 

- Number of interventions of local communities to the cases/issues posted.  
- How effective have the ICT-tools been in reaching out to target areas and public? 
- Can you provide some examples when local authorities have responded positively (negatively?) to the 
messages channeled through different communication tools. Did they act on the messages?   
- what is the main difference of introducing ICT-tools in the communities.? Before the project, and 
today. Are there any major changes or improvements you can report on since ICT-tools were introduced to the 
CBOs?  

 
 
Section B: Quantitative data (evidence)  
The 7 Facebook pages consisted of 923 Facebook friends, which to date there were 52 posts, 384 likes 
and 148 shares.  
 
Section C: Gender 

One woman was involving in social media. She manages Facebook page of the community, and post 

communities ‘works. 

 

Section D: Testimony 

The communities post forest protection and patrolling activities, IP traditional activities, CF and illegal 

logging activities. “Using community Facebook provides many benefits for communities, which the 

communities’activities such as patrolling, IP tradition, and communities’ issues are shared and seen by all 

people in the village and authorities”, Mr. Pheap Chreap, Chief of O kok CF, and community Facebook 

user said.  

 
6. Internal challenges, Solutions, and lessons learned (Maximum 1&½ page). Please, describe the 

external and internal challenges that your organization faced in 2019 – How did these challenges have 
positively and negatively impacted your project implementation and, if they had, please explain how 
did you overcome them? Lastly, describe key lessons learned that your organization has received from 
2019 project (Green Ownership) implementation?  
 
Some main activities were delayed due to frozen fund of the GO programme. 11 proposed activities 
were reduced; they included 1.prepare manual mapping (in Om Phok, Koh Char and Toung), 2. 
discuss with commune councils about map, 3. draw boundary by GPS, 4. do evaluation by MoI, 4. 
provide capacity building for IPC, 6. organize village congress, 7. provide to observe comments, 8. 
prepare a drafted internal rules of IPC, 9. verify internal rules of IP, 10. prepare CF agreement, and 
11. prepare By Law of IP and verify IPC. Due to these activities are important, so FLO included these 
activities for 2020 project to Forum Syd.  
 

 
 
7. Sustainability: (Maximum 1 page and half). Please describe how are you working to sustain your 

programme(s)/project(s) including your target groups/CBOs?  
At partner level:  
FLO has significantly improved its organizational management and development such functioning of 
the governance board, internal organizational management like financial management, and staff 
capacity. This leads to sustainability of the organization. Resulted from the capacity and 
organizational improvement, in recent years, FLO has received additional fund from Directorate 
General Cooperation for Development (DGD) of Belgian Government.  
 
At CBO level:  
What has been achieved so far in terms of CBO sustainability?  
Having legal recognition of the 11 IP communities are crucial to provide long-term rights to 
communities in forest and land use and management. To date, one CF have been legally registered 
and other two CFs are under legalization process leading to legal recognition in 2020. In addition, 
two of the eight CLTs have been granted the CLT titles by the government, while other six are under 
development process, which leading to final results with CLT titles in near futures. 
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8. Describe how your organization is sharing what it learned from this project. Attach any 

publications or relevant links (optional).  

N/A 

 

REQUIRED ATTACHMENTS - To be officially submitted (hard copy) with this annual report:  

 Annual Results Monitoring Report with signature(s) of the head of organization and involved people. 

See annex A.  
 

Annex A_ Annual 

results monitoring report doc.doc
 

 Attachment A: Program/Project Financial Report with signature(s) of the head of organization and 

involved people. See annex B 
 

 

 

 

Kim Vandy 

 

 
 

Executive Director 


